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When the pandemic hit us in March 2020, we moved quickly to assess the needs of our community and to
respond with a range of initiatives starting with helping to coordinate the distribution of masks created by
local designer Luke Barber and his team of volunteers volunteers to staff in the local nursing unit and care
homes. Responding to obvious need in the community we worked with other social enterprises across
Inishowen to launch the Inishowen Food Bank. 

As a voluntary-run charity without core funding, the pandemic hit us hard as our income stopped overnight.
These were challenging days but thanks to the willingness of our landlords to defer the rent and later to the
Sustainability Grant we were able to keep going. Adapting to the needs of our community, we provided
facilities for the HSE to roll out counselling and support services, for the on-going work of SOLAS in mental
health recovery and later by providing an additional classroom space for Crana College. 

Our own member group, Insight Inishowen continued to work throughout the pandemic providing a
Listening Ear Service, wellbeing workshops and donation-based counselling either by Zoom or in-person
where restrictions permitted.

Instead of cancelleng the annual Christmas Dinner, we found a way to deliver a delicious home cooked
meal to elderly people and those living alone, working with our partners in the Food Bank to expand out to
other parts of Inishowen.

We also made good use of the building closure to draw down grant funding for improvements to the
kitchen, new flooring that provided additional sound proofing and our new shed that serves as a store for
the food bank and will facilitate our Meitheal project. 

We end the year profoundly grateful that we have not only been to survive but also to thrive despite the
challenges of this last year and with a determination to continue serving our community while adapting to
the changing realities we face.

Bernie Doherty and Ruth Garvey-Williams
(Trustees)

Note from the
Board of

Management

Introduction
 The Exchange Inishowen (CLG) is a voluntary-run charity, which exists to benefit the community in
Buncrana and across the wider Inishowen peninsula by:

 Providing a voluntary-run, not-for-profit community centre (with excellent facilities made available to
all at affordable rates)

 Promoting innovation, cooperation and collaboration between community groups and social
entrepreneurs for the purpose of developing the social, economic, cultural and personal (physical,
mental, emotional) wellbeing of the community.
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Over the last eight years, it has become a thriving hub for creativity and art, a venue where vital
community issues are shared, aired and debated, a launch pad for new business and social enterprises
and the ideal venue for a wide range of events and programmes

Community – promoting social inclusion, resiliency, equality and cooperation for all regardless of
age, gender, ethnicity, orientation or religious affiliation with special emphasis on providing support
for those groups that might be marginalised or disadvantaged.

Innovation – serving as a centre for the arts, creativity and innovation through the dynamic
collaboration between individuals and groups. Creating the right environment for new ideas to
flourish through pilot schemes, experimentation, etc.

Wellbeing – continually serving and developing the social, economic, cultural and personal (physical,
emotional, mental and spiritual) wellbeing of our community.

 Core Values:
 

Inishowen Foodbank 
In April 2020, in response to COVID-19, The Exchange Inishowen worked together with
lother local charities to set up a Food Bank serving Inishowen with centres in Moville,
Carndonagh, Clonmany, Muff, Newtowncunningham and Buncrana with support from
Inishowen Development Partnership.

 The Exchange team has run the Buncrana centre for the last year,  delivering food
parcels each week to families in need and providing a "drop in" at The Exchange each
Friday morning (11am until 1pm).  Thanks to a grant from Donegal County Council our
new shed was installed in the car park in autumn 2020 and this became ideal for
storing the food bank donations. 

Running the food bank has enabled us to identify the grassroots needs in the
community and to work together with others to meet those needs.  Collaboration with
Saint Vincent de Paul, LifeStart and the School Completion programme enabled us to
reach morehouseholds with practical support. 

BUNCRANA CENTRE
Total Volunteer time

= 173 hours
We delivered 366

food parcels,
supported 1,321

people and 
helped 55

households;
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 On behalf of The Exchange, Ruth Garvey-Williams said, “We live in a caring and resilient community. With a
helping hand, we can ensure families and individuals are able to get through this tough time and get back on
their feet again once the crisis passes.”
 
Shauna McClenaghan from Inishowen Development Partnership said, “IDP is delighted to support the
development of this Food Bank initiative in Inishowen. From our work and role of supporting community
groups and co-ordinating the local response in Inishowen for those experiencing difficulty, we believe the
Food Bank is urgently needed. We are proud of the proactive community and voluntary sector in our area who
are taking the lead and responding so readily to the needs of our most vulnerable.”

 
"I just wanted to say that I am back in good health and very grateful for all the help given to me
by [the Inishowen Food Bank] which was my only lifeline during my extreme illness.  Many,

many thanks and hope to God you can keep up the great work you do." 
- Food Bank client 

A helping hand...

The Music Box Like many groups working in the arts, our doors shut
very quickly in March of 2020. We were in the middle
of some very big plans - one of which was of course
our amazing Inishowen Choir of Ages. We started this
as a 10 week programme - a challenge to see if we
could pull together an intergenerational choir and put
on a high quality show with full band, solos and
harmonies. 

We were on track having amassed 90 members and a
7 piece band. The sound was glorious, but it had to be
put on hold. All our children’s music classes and
projects also ceased in The Exchange, and in schools
and theatres. 

Exchange member group, Insight Inishowen moved quickly to provide

information and support in the early days of lockdown and continued

to roll out mental health supports throughout the year with online

classes, mindfulness, a new listening ear service, online and in-

person counselling and the “Safe to Talk to me” video.

Feel Good Fortnight was severely restricted but a team of volunteers

used The Exchange to create a whole series of new murals for

Buncrana Tidy Towns and the “lonely bouquet” initiative as a hugely

successful boost to many individuals.

Insight Inishowen
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Slowly we saw a way to keep some music going for our children, embracing zoom lessons and remote

recording. Over the lockdown period we recorded a very special Christmas song remotely with the help of

Attic Studios in Derry and some very dedicated local children. It was a 40yr old song written by local music

legends Neil Doherty and Colm Smith and the children did an amazing job with their singing and

contributions to the video. 

Our children have recorded remotely again in June, this time an uplifting song about the power they have

in themselves. Our guitarists thrived and stayed the course with their zoom lessons. I took the time to

research Social Emotional Learning on a large scale and create programmes for children and adults of all

ages to embed life affirming lessons into our arts programmes. Some of them have been trialed here and in

the U.S. already. 

Although hindered by restrictions, our new Meitheal intiative
(sustainability, community resilience and environment
awareness) took shape towards the end of 2020. 

We launched a series of Zoom workshops early in 2021
covering a range of topics such as “Eco bricking” “home
decorating” and “fermenting”. Progress has been made on our
“Library of Things” launching soon and a host of other skills
sharing and shared economy projects are planned for the
second half of 2021.

Our focus now turns to post pandemic recovery, and helping

everyone lean into the arts more than ever to regain what

we have lost and help with what we have experienced in the

past 18months. 

Music for recovery, social emotional learning for wellbeing -

these will play a big part in arts and education in the months

and years to come. I hope to restart our children’s groups in

September if restrictions are lifted, and our Choir of Ages at

the beginning of 2022. 

Recovery for the older community will also be a focus

through initiatives like an afternoon tea dance to get us all

back to socialising and sharing stories, music, tea and dance

together.

Meitheal
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The annual Community Christmas Day Dinner has become a highlight of the year for all of us at The

Exchange. Ever since 2014, we have provided a delicious three-course home-cooked Christmas Dinner with

live entertainment for people who are on their own, coping with bereavement or changed circumstances or

those who'd like to experience a different kind of Christmas.

 Of course in 2020, Covid restrictions meant we could not host a Christmas Dinner in the centre but we still

wanted to share a little Christmas joy and support those who have been severely affected by a year of

isolation and restriction. 

So instead we delivered Christmas Dinner to 129 people across the whole of Inishowen thanks to support

from the wonderful owner of Coalshack True American BBQ and the help of volunteers and community

groups around the peninsula.

Community Christmas Dinner

Groups & programmes that have used The Exchange 
during 2020 - 2021  

 
 

HSE Counselling
 

Sarah Mc Laughlin (Art Therapy)
 

Donegal ETB / Crana College
 

Meirdog Books
 

Wild Inishowen
 

Tracy Mc Keague

Innovation Recovery College
 

DLDC Refugee Resetlement Programme
 
 

Inishowen Food Bank
 

Little Rascals Photography
 

C.A.M.H.S
 

Solas
 
 



 
In                                          Out
€9,927.50 
€9,171.00 
€2,050.00 
€864.32 
€150.00 
€22,162.82 
 
 

 €7,800.00
 €2,578.37
 €1,135.05
 €1,256.20
 €1,383.89

 €790.00
 €761.40
 €286.75
 €618.59
 €169.53
 €152.00
 €456.37
 €114.21
 €110.00

 €17,612.36
 
 
€5,183.46 

 €3,764.79
 
 
€2,361.28 

 €891.67
 
 
€6,780.00 

 €6,796.72
€2,500.00 

 €2,669.25
€1,380.00 
€300.00 

 €169.28
 
 

Income 
Rent
Covid Stability Grant
DCC Grant
Donations
Photocopying

Expenditure
Building Rent
Insurance
Heating Oil
Accountancy Services 
Electricity
Choir of Ages
Maintenance
Fire Safety
Vodafone
MJ Flood (Photocopier)
Tus Staff Christmas Bonus
Health & Safety
Bank Charges
Petty Cash (misc.postage etc.) 

Food Bank
Donations
Expenses 

Christmas Dinner 
Donations
Expenses

Designated Grant Funding
SEI Grant
SEI Grant Expenses
DFI Grant
DFI Grant Expenses
CIF Grant
Seeds of Change
Seeds of Change Expense
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Financial Summary - Accounting period 
 

March 2020 - February 2021

Looking Ahead

Innovation is at the heart of The
Exchange's philosophy and so we

are committed to continually
explore, encourage and facilitate
new opportunities for Community

Development and Social
Enterprise.

 
 

There is currently an opening for
another Member Group to join The

Exchange Team.
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The Exchange Inishowen CLG
The Exchange, Castle Avenue, Buncrana.
Email: exchangeinishowen@gmail.com

Tel: 074 93 62572
Website: www.exchangeinishowen.ie

 
 
 

The Exchange is a Registered Charity in the Republic of Ireland - 
Reg Charity No 20107857 / CHY 21790.

Registered Company No 524171
 
 
 

The Exchange committee would like to express our continued
gratitude to the Inishowen Development Partnership for 

funding received under the Leader programme, which enabled 
us to set up and launch the initiative. 

 


